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Establish the PMO



Scope Initiation




Scope Planning




Formal Establishment




[t is worthwhile to survey key stakeholders in the
organization to understand their greatest challenges and how the PMO
would be most beneficial to them. This information can form the basis
of your charter and may also help secure support. Aligning with the
principal stakeholders early in the process could limit resistance in
further implementation steps.
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PMO Framework
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Budget Planning
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Operations Planning




Metrics Matter.



Define Standards



PMLC Development




SDLC Development




Gone are the days of long development lifecycles,
waterfall development, and extensive requirement gathering phases.
Instead find ways to incorporate rapid prototyping, scrums, customer
feedback and other agile concepts into your standards.




Deliver Services



Service Definition




Service Delivery - Projects




Service Delivery - Enterprise




Connect the Dots.



Manage the PMO



Change Management




Process Improvement




It can be attractive to address all the needs of the
organization, but it is more beneficial to execute a few
recommendations well. Early successes can provide the momentum to
secure more resources and do much more.




Control Objectives for Information and Related Technologies
Information Technology Infrastructure Library Digital
Services Playbook management.cio.gov
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